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1. A few figures on the STIB (2005)

• Almost 37 million km covered
• 255 million journeys
• 6027 staff members
• 43.1 km metro, 203.43 km tram, 432.17 km bus
• 951 vehicles: 53 metros (2 units) + 37 (3 units), 290 

trams, 571 buses (2006-2007 15 metro, 68 trams, 140 
buses
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2. Sustainable transport

Transport system (trams, buses, metros) which:
• Safely transports passengers, while minimising impact on 

residents’ health
• Is accessible to all
• Comes at an affordable price, is efficient and encourages 

intermodality
• Creates less pollution (noise, air, waste) and is less

energy-consuming
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2. Sustainable management 

• Company which
– Controls its impact on the environment
– Manages its human resources and fulfils its social 

responsibilities
– Preserves economic growth and balance
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2. Sustainable development
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3. Expected benefits for the STIB

Advantages of sustainable management 
Manage costs

Prevent environmental damage

Improve acceptability in the city

Enhance its image with authorities, administrative 
bodies

Improve staff motivation

Improve HR efficiency

Prevent social risks

Advantages of ST
Increase competitiveness

Improve efficiency

Be more attentive to customers’ needs

Increase customer use 

Enhance its image
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4. State of play – UITP charter

• Implementation of the UITP charter principles on SD

– STIB pledge signatory – May 2003
– SD coordinator – March 2004
– Sustainable development = strategic objective in 2004
– Signing of agreements with the region (noise and SD 

agreement)
– Activity report “sustainable development” June 2004
– STIB full signatory – June 2005
– SD action plan 2006-2010 – Approved may 2006
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Towards an action plan

The STIB, sustainable transport company

versus

The STIB, sustainable management
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5. Principles for drafting an action plan

• Actions which meet stakeholders’ needs
• Linked to the business planning process
• Actions which meet at least one of the three stakes

(economic, environmental, social)
• Actions which generate added value for the STIB
• Actions directed by internal promoters
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Approach

Identify the Sustainable
Development issues  

for STIB and the 
priority stakeholders to 

be consulted

Stage 1: Preparation

Consult stakeholders in 
order to identify their

expectations and 
determine the priority

issues to be considered

Stage 2: Consultation

Translation of the 
priority issues into

policies to be carried
out and integrated into

the 2006-2010
Sustainable

Development action 
plan

Stage 3: Action

The preparation of the plan comprises 3 successive stages, 
each including a certain number of associated activities

5. Sustainable development action plan
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All the priority stakeholders identified during stage 1 were consulted in order to 
identify their expectations with regards to sustainable development

Consultations carried out

Round-table with Ligue des familles, Buyl Committee, IEB, 
BRAL, GUTTIB, BTTB, Wolu-Interquartiers and Acqu.

Round-table with the Cabinet of Minister Benoît Cerexhe, the UEB,
and the ABE. Consultation of the SDRB.

Surveys (questionnaires) were sent to 300 executives and 
management staff. 90 questionnaires were completed.

Round-table with customers and residents, selected through a call 
for participation in the Métro newspaper.

Round-table with AVCB, IBGE, municipality Etterbeek, 
AED, Minister for environment and Minister for mobility and 
employment/economy .

Round-table with the representatives of the FGTB, CSC, CGLSB 
unions at the STIB level and at a national level.

Associations

Economic domain 
(businesses)

Employees (executives 
and management staff )

Customers and 
residents

Regional
and local authorities

Trade union organisations

5. Sustainable development action plan
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5. Results of consultations: priority economic issues
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5. Results of consultations: Priority environmental issues
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5. Results of consultations:Priority social/ societal issues
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Governance and 
business 

responsability

• Public service 
mission

• Sustainable
purchases

• Enhancing
brand image / 
appeal of public 
transport

• Communication 
and 
engagement 
with
stakeholders

Technological
Innovation 

and sustainable
development

• Efficient use of 
resources

• Noise and 
vibrations

• Climate change 
and air pollution

• New 
technologies

Sustainable
mobility

• Intermodality
between
different modes 
of transport

• Reduction of 
travel times 

• Accessibility of 
public transport

• Synergies with
other public 
transport 
operators

Working
conditions 
within the 
company

• Management of 
diversity

• Staff health and 
well-being 

• Staff motivation 
and pride

• Recruiting and 
retaining 
competent staff

Regional
economic

development

• Providing
transport 
services for 
main areas of  
economic
activity (link
with
development
plan)

• Economic
development
of the Region

• Creation of 
low-skilled
jobs

On the basis of these consultations, we can identify
five main categories of priority issues 

Main categories of priority issues SD for STIB 
(based on consultation of stakeholders)

5. Sustainable development action plan
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5. Sustainable development action plan

Sustainable development policies can bring added 
value to the company in four different ways

Enhances reputation

Attracts resources (financial and human)

Equipment costs and 
waste costs 
Resource costs 
Efficiency
Cost of legal 
conformity

Reduces costs

Problems can be managed 
more easily
Influence on regulations
Competitive advantages

Risk management

New products or 
services
New markets
New working methods 
Organisational learning

Creates 
opportunities

Brand image, reputation,
Better relations with 
stakeholders,
Staff/client preference 
and loyalty 
Attracts talent

Reputation and 
preference

€€
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In order to ensure the success of the 
action plan, it must be integrated within
the organisation, and within business 
processes

Vision, 

Business plan,

Declaration of the
Business Principles

supporting
Sustainable Development

Values

Show leadership

Identify
sustainable

development
issues and 

Prioritise
issues and 

fix
objectives

Update and 
incorporate
experiences

Report on 
performance, 
communicate
performace

results

Mesure 
and 

monitor 
results

Implement
plans

COMMITMENT

COMMITMENT

Define and 
communicate strategy, 
targets and plans, and  

mobilise
resources

stakeholder
expectations

Stages 1 and 2 
of this approach

Stage 3 of 
this approach, 
which will be
formalised in 

the action plan

6. Sustainable development action plan 
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6. Conclusions

The debate on a SD strategy and related actions has 
opened up new opportunities for the STIB:

• Better target the needs of customers and residents;
• Improve dialogue and co-operation with the region;
• Implement new products and open up new markets;
• Improve/renew rolling stock;
• Move towards better cost management;
• Develop tools to attract talent;
• Understand the necessity to communicate better, both

inside and outside the company.
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Thank you for your attention

Eveline Branders
Etudes Générales et 

Stratégiques
Tel: 02.515.21.23

E-mail: 
branderse@stib.irisnet.be

More information: www.stib.be

mailto:branderse@stib.irisnet.be
http://www.stib.be/
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